
 
 

PROGRAM EVALUATION REPORT 
Community Based Day Programs, Independent Living, & Infant Development Programs 

 (per Title 17, Section 56732) 
Tailored Day Service Option 

 
I. Identifying Information 
Agency Name:  Community Interface Services Program Name:  Day Your Way (DYW) 
Vendor Number:  HQ1005    Report Period:  July 1, 2017 – June 30, 2018 
Date Submitted:  September 30, 2018  By:  Ashley Floyd, DYW Supervisor 
 
II. Evaluation Design 
The purpose of this evaluation is to conduct a review of the effectiveness of the program in 
relation to the program design. The evaluation design was developed and selected to provide a 
uniform report that relates to the program’s objectives and accurately portrays the effectiveness 
of the program. Data relevant to the outcome objectives in the Program Design and aggregate 
progress on Individual Program Plan (IPP) objectives is collected via document review, survey, 
or other appropriate means.  Data is aggregated and analyzed, and reports are generated annually. 
The report is distributed to the vendor and user Regional Centers and the Department of 
Developmental Services as requested, maintained on file as required, and communicated to 
stakeholders as needed.    
 
III. Review of Effectiveness in Relation to Program Design and Client Objectives 
Outcome Objective Review/Aggregate Data 
Each program participant will demonstrate, 
to the extent that he or she may be able, the 
ability to apply self-advocacy skills to the 
development or communication of his/her 
Individual Support Plan (ISP), as 
documented on Community Interface’s 
person-centered planning tools. 

Through person-centered planning, meeting 
preparation activities, and the planning team 
process, 100% of clients served applied self-
advocacy skills and chose the support (objective) 
areas they wished to focus on.  
 
Objective met. 

On an annual basis, clients will 
demonstrate program-related progress by 
meeting 80% of the objectives identified 
on ISPs, as measured by aggregate data 
from semi-annual reports. 

Clients whose ISP period ended within the fiscal 
year attempted a total of 764 objectives, and 562 
(74%) of those were met.  
 
Objective not met.   

 
IV. Actions Taken on Results of the Evaluation 
DYW continues to focus on providing high-quality, community-based supports at locations 
specific to the interests of each client. The nature and quality of each client’s individual 
experience while receiving services will be continually assessed. The ongoing interest in the 
program over the last few years demonstrates the need for the amount and type of varied, 
individualized community supports that Tailored Day Services Options such as DYW can 
provide. Several clients have transferred into DYW services from other programs, which allows 
clients the flexibility to access individualized supports in multiple areas of their lives.  
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DYW clients demonstrated significant program-related progress throughout the year that isn’t 
always reflected in formal objective progress. Clients in DYW have varied interests and high 
reaching goals; therefore, often multiple objectives or objectives with high expectations for 
results were written and agreed upon by the planning team. In certain circumstances, clients were 
only able to work on some but not all of the objectives within the report period or meet some but 
not all of the outcome expectations. Training will be provided to staff members about 
realistically writing goals in hopes that future results will truly reflect the significant progress 
that clients are making in this program. Several examples of client successes are noted below. 
 
DYW supports incorporate industry best practices. DYW staff remain committed to 
collaborating with organizations that provide post-secondary education supports to effectively 
deliver services for clients interested in pursuing higher education. For example, DYW staff 
participated in a working group with a consortium of local community colleges to produce a 
resource guide for supporting people with disabilities effectively in the classroom. In addition, 
efforts will be made to continue to access training resources regarding the development of high-
quality volunteer, paid internship and job/career opportunities. DYW activities will continue to 
be reviewed to ensure they are specific to the identified interests/needs as well as the 
individualized goals of finding and maintaining paid internships, employment and/or volunteer 
activities, pursuing secondary education, becoming more integrated/included in the community, 
and maximizing self-direction. In addition, schedules will be reviewed to ensure services met 
Centers for Medicaid Services Home & Community Based Services (HCBS) Waiver criteria and 
provide for full community access. 
 
Supports focused on locating paid internships and employment opportunities for those interested, 
in alignment with California's 'Employment First Policy’ as well as other state and federal laws. 
An individualized, tailored, and person-centered approach was used to support several clients to 
reach the Competitive Integrated Employment (CIE) outcome of "Real Work for Real Pay in the 
Real World." CIE development supports included interest/ability assessments, resume 
development, skill level analysis, and job search assistance. Eleven job placements were found 
eligible for the CIE incentive this year; additional placements will be assessed at 30-day, 6 
month, and 12 month points to determine CIE incentive eligibility.  
 
Three clients were supported to participate in the Paid Internship Program (PIP) this fiscal year. 
Individualized support was provided for PIP interest exploration, experience/skill assessment, 
resume development, internship search, task/schedule determination, assistance with completing 
and coordinating paperwork to establish employment with the financial management service, and 
developing plans with the planning teams for ongoing support. One individual secured and began 
a paid internship of his choice, at or above state or local minimum wage, with the purpose of 
acquiring experience and skills for future paid employment. The client continued his PIP into the 
new fiscal year. Two clients have internships identified and anticipate starting in the next fiscal 
year.  
 
Additional Information 
 
Number of People Served 
A total of 380 people were served during the fiscal year: 269 people in July 2017, and 299 in 
June 2018.  
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Client Successes 
During the fiscal year, direct service staff in the DYW program supported several clients in 
college, employment, volunteer, and social settings. CIS has supported clients in the following 
successes: 
 

• Gabe graduated from City College in May 2018 with his Associate of Science Degree in 
Computer Information Systems. He had been volunteering at Computers 2 Kids in Mira 
Mesa with support from his DYW staff person in order to gain work experience in the IT 
field. Computers 2 Kids refurbishes used computers, donates them to kids and families in 
need, and provides technical support/training for the recipients. With his degree and 
related experience, he was able to successfully land a full-time position with the 
Department of the Navy Office of Civilian Human Resources (OCHR) San Diego 
Operations Center, at the IT Help Desk. He is quite pleased to be able to support his 
coworkers.  

 
• Prior to participating in the Day Your Way Program, Paul rarely left his home and had 

few people in his life that he connected with. One of his objectives in DYW was to access 
resources and become more active and involved in his community. After considering 
several suggestions for activities from his Resource Counselor, Paul decided to join a 
weekly bowling league. At first, Paul was hesitant to interact with his teammates. He 
wouldn’t sit with them and needed encouragement from his Resource Counselor to even 
say ‘hi.’ Gradually, Paul became more open to interacting with his teammates and began 
sitting with them, giving them high-fives when they got a strike, and encouraging them if 
they threw a gutter ball. At the end of the bowling season, the league held a tournament, 
and Paul was excited to participate in it. At the tournament, Paul was all smiles and gave 
all his teammates huge hugs. The day culminated in Paul receiving a second-place medal, 
standing proudly in front of the whole league as it was placed around his neck. Because 
of his work in this objective, Paul now has a reason to go out into the community and a 
group of friends to connect with. 
 

• Salvadore, a talented artist, completed his interactive media certificate in May 2018. He 
chose to pursue an internship in his field of study through the Paid Internship Program. 
Salvador and his DYW staff person spent the summer exploring art and animation studios 
in San Diego and updating his resume and portfolio. Some of the companies Salvador 
plans to approach are the Chuck Jones Art Gallery, Animdan Media, Visual Asylum, 
Studio Stage, and Digital Cube Media. Salvador also dreams of creating an ABC 
children’s book using his artwork to illustrate. He is in the beginning stages of creating 
his book with the support of his DYW staff person. 
 

• Andres started receiving DYW services when he was 18 and starting community college 
for the first time. He let us know early on about his dream to own his own successful 
restaurant. Andres wanted to obtain his Associate degree in Business Management and 
from there transfer to a four-year university to obtain a degree in Business Management 
with an emphasis on Hospitality. Andres’ DYW support staff were able to help him find a 
couple jobs - the first at a senior living community working as a server where he worked 
for one year, and the second as an associate at Bed, Bath, and Beyond. The DYW 
program helped Andres with interview skills, resume building, and communication with 
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employers, managers, and coworkers. Andres received an Employee of the Month award 
and was named one of the top 5 online salesmen at his Bed, Bath, and Beyond store. The 
DYW program also provided support for Andres to be successful at Palomar College. 
Andres was very driven to succeed and knew where he needed supports. He would ask 
for help when needed with things like paperwork, transfer applications, and transfer 
preparation. Andres successfully obtained his Associate of Business degree and was 
accepted into his school of choice, Cal Poly Pomona. He will begin his first quarter there 
this Fall (2018) and is very much looking forward to taking the next steps on his path to 
becoming a restaurant owner.  
 

• When Erick started his DYW program, he wanted support finding a school program in 
the computer field at an institution that would accommodate his learning process. DYW 
support staff assisted Erick to research different institutions in the San Diego area, and he 
felt they found the perfect match for him at The National Foundation for Autism 
Research (NFAR), an institution that provides technical training to young adults with 
autism. Erick looked for options for financial assistance for the program and, with 
support from Community Interface, secured funding from DOR. DYW staff have 
supported Erick as needed while he attended the program. When Erick was close to 
finishing the program, he connected with Rady’s Children’s Health Services for a 
possible internship, and the Paid Internship Program was explored. Erick and his support 
staff went through the documentation process, and Erick completed his initial training 
stage. Erick quickly learned the tasks assigned and was able to work independently. 
Rady’s Children’s Health Services shared plans with Community Interface to offer Erick 
a paid job at the end of August. 

 
Results of Satisfaction Surveys  
Community Interface Services regularly gathers informal and formal feedback and responds 
quickly to needs. At the time of annual and semi-annual planning team meetings, clients as well 
as family members and service coordinators are asked to fill out a questionnaire. Surveys are also 
available on the agency website for any stakeholders. Clients actively participate in the 
Advisory, Safety, & Wellness Committee throughout the fiscal year, which provides an 
opportunity for input into various aspects of the agency and service design implementation. 
Informal feedback, input shared formally at meetings, and input from all questionnaires and 
surveys are reviewed by the administrative team to determine appropriate responses and any 
actions required. Overall feedback has been positive. 
 
Questionnaires completed by 100 of the DYW participants yielded the following results: 

• 99% noted they are happy with their Day Your Way program. 
• 99% said they were learning what they want to. 
• 89% replied that they have input on program schedule. (Individual follow up was 

provided with those that did not note they had input on their schedules, and plans were 
made to ensure they had future input.) 

• 91% have the equipment needed at program. 
 

Some of the comments from participants/family members were: 
“I made a friend. I go to a lot of places in the community.” 

  “Very kind, hands on, and understanding.” 
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Customer Satisfaction Surveys were completed by 118 of Community Interface’s agency-wide 
stakeholders, yielding the following results: 

• 99% felt clients are satisfied with supports/services. 
• 99% felt direct service staff do a good job of providing supports/service. 
• 98% noted positive interactions with supervisors and administrators. 
• 96% indicated that services, meetings, offices, etc. were accessible.  

Some of the comments from customers were: 
“…they are all good people.”  
 “Outstanding, caring, great follow up and reliable.” 
“Excellent support as needed.” 
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